


  IRISH SOCIETY OF KENTUCKIANA, INC.       
                                                    MANUAL OF OPERATIONS

Section I:  Preamble  The Irish Society of Kentuckiana, Inc., is a voluntary organization that accomplishes its purposes through the efforts of its members.  This Manual of Operations specifies the ways the Society is organized to make use of the time, skills, and money contributed by the members.  The provisions of this Manual shall be subject to the Articles of Incorporation and the Bylaws of the Irish Society of Kentuckiana, Inc.

Section II:  Purposes  The Irish Society of Kentuckiana is governed first by its purposes as defined in the Bylaws.  The Society has been established as an educational, not-for-profit organization to provide cultural, educational and recreational activities and programs that preserve and enhance Irish heritage, both for the members of the Society and for the community at large.  The Society shall fulfill its purposes through a variety of means, including but not limited to:

*  conducting meetings and social events for members of the Society

*  providing specialized resources for artistic, historical and genealogical studies

*  providing a Heritage Fund to further studies in Irish culture and heritage

*  participating in community celebrations and events to promote Irish culture.

Section III:  A Board of Directors which consists of officers elected annually by the membership and the appointed standing committee chairpersons shall govern The Society.  There shall be four officers.

III.1  The officers of the Society shall be the President, Vice President, Secretary and 

         Treasurer.  These officers shall constitute the Executive Board.

III. 2  The officers shall be elected annually by a majority vote of the members at the

          Annual Meeting.  The Nominating Committee shall announce the candidates for

          each office at a general meeting one month before the election.  Additional 

          candidates may be nominated at the Annual Meeting.

III. 3  The Board ordinarily shall meet once a month as stipulated in Article V, 5.4 of the

          Bylaws.

III. 4  The Board shall manage the affairs of the Society, including:

*  establishing an annual budget, with periodic reports to members (any requested expenditure of more than $100 shall be approved by the membership at a general meeting.);


*  establishing membership requirements, and, in cooperation with the


    Membership Committee, approving changes to dues and other requirements;


*  overseeing the program and activities of the Society.

III. 5  When a vacancy occurs in the Society’s elected positions, the Board may appoint a

           person to serve until the next regular election.

III. 6  The Board shall establish the September monthly meeting as the Annual Meeting

          of the Society.

III. 7  All meetings of the Society, the Board of Directors and other committees shall be

          open to all members.  When topics of personnel and other just causes are discussed

          a meeting may be moved to Executive Session and visitors excused.

III. 8  Any recording, video or audio, shall require written permission from the Board of 

          Directors and the presenter at least thirty (30) days prior to the requested event.

Section IV:  Officers  There shall be four officers of the Society. At any place in this document where a male pronoun is used, it shall mean a male or female as the case maybe.
IV. 1  President:  The President shall preside at all meetings of the Society and the Board
          of  Directors.  He shall prepare the agenda for the meetings, and coordinate the 

          work of the officers and committees.

IV. 2  Vice President:  The Vice President shall act on behalf of the President when the

          President is absent.  He shall be responsible for the programs at the General 

          Meetings and perform such other duties as may be delegated to him by resolution

          of the Board.

IV. 3  Secretary:  The Secretary shall maintain the records of the Society and shall

          prepare such reports as required by law. The Secretary shall prepare minutes of

          the Board and General Meetings. The Secretary shall maintain a complete record

          of the property owned by the Society.

IV. 4  Treasurer:  The Treasurer shall receive all monies of the Society and deposit all funds in the Society’s account in a reliable bank in the Louisville area.  He shall make payments as necessary and shall keep a complete and permanent record of financial transactions.  Funds shall be withdrawn only by check signed by two authorized officers.  The Treasurer shall submit a detailed report at each Board meeting and each General meeting. The financial books shall be submitted for an annual review to the Financial Review Committee.  They shall be submitted for a professional audit every three years.
Section V:  Committees  Committee members shall be appointed each year by the Executive Board.  

V. 1  Standing Committees:  The Standing Committees shall be:


a.
Special Events Committee – This committee shall plan, organize and



carry out the various event activities which involve the Society.  The



Chairperson of this committee shall determine the number of members 



necessary to meet the needs of the committee.


b.
Heritage Fund Committee – This committee shall consist of five 



members.  They shall administer the Heritage Fund as outlined in



Section VII of this Manual of Operations.

c.
Hospitality Committee – This committee shall plan for and provide refreshments and decorations at the General Meetings and other activities of the Society. The number of persons on this committee shall be determined by the chairperson.

d.  
Membership Committee – This committee shall plan and conduct activities for recruiting and orienting new members. The Membership Committee shall also maintain an up-to-date Membership Roster and provide new members with “Welcome Packets. This committee shall keep attendance records from the General Meetings.  The chairperson shall determine the number of committee members.


e.  
Newsletter Committee – This committee shall be responsible for 



composing, publishing and mailing the Society’s monthly Newsletter.



This committee shall also oversee the Society’s Website.  The chairperson



shall determine the number of members necessary to carry out the duties



of this committee.

V. 2  Ad Hoc Committees  -- The Ad Hoc Committees shall be established by the Board 

                                               of  Directors.


a.
Charity Committee: -- This committee shall provide the Membership with
                        a list of three Code 501(c)(3) organizations that will  be considered as



recipients for donations made by the Society from proceeds derived from



the annual Irish Society of Kentuckiana auction.



b.  
Financial Review Committee:  -- This committee shall consists of  two


members.  They shall perform the Annual Review of the Treasurer’s 



financial records as required by the Society’s Bylaws.


c.
Nominating Committee: -- This committee shall consist of three members. 



Not more than one of the members shall be an officer; the President may



not serve on the Nominating Committee.  The Nominating Committee 



shall propose candidates for all elected offices in the Society, and shall 



assist the President in selecting persons for other responsibilities.


d.
Ticket Committee:  -- This committee shall be responsible for the
                        distribution of tickets to the “paid” activities of the Irish Society of 

                        Kentuckiana, Inc.  The chairperson shall determine the number of 



members necessary to accomplish the objectives of this committee.

Other temporary committees may be established by the Board of Directors when deemed appropriate or necessary.

Section VI:  Membership  Any person supporting the purposes of the Irish Society of Kentuckiana, Inc. may join as a member, subject to provisions in the Bylaws.

VI. 1 
Annual dues shall be collected by October 1 to run through September 30 of the


following year.



Individual:
$ 20.00



Family:
   30.00



Life:

 150.00



Corporate:
 100.00

VI. 2
Prorated dues for new members:

                                                          Family          Individual


September, October

30.00

20.00


November, December

27.00

18.00


January, February

24.00

16.00


March, April


21.00

14.00


May, June


18.00

12.00


July, August


15.00

10.00

VI. 3
All members of the Society will be encouraged to participate in the programs and 



Activities of the Society.  They will be encouraged to volunteer to assist in plan-


ning and conducting the activities. Annually the Society will recognize a person 


or persons that have given exemplary volunteer service to the Society.

Section VII:  The Heritage Fund:   The Irish Society of Kentuckiana, Inc. shall establish a fund which will provide grants to any interested person or group wishing to pursue Irish cultural studies.

VII. 1  Purpose: -- To offer opportunities for:


a. Studies of Irish culture, such as music, art, dancing or language


b. Educational programs and project that further the understanding of Irish culture


c. Special projects recommended by the Heritage Committee.

VII. 2  Eligibility: -- Although primarily available to the Irish Society of Kentuckiana 


members, non-member individuals or groups may apply if sponsored by a


current dues-paying member in good standing.  Applicants under 18 years of age 


must have written approval of parent or guardian in addition to member 


sponsorship.

VII. 3  Financial Data: -- The amount awarded to an applicant will be determined by the 


availability of funds and number of applicants awarded grants.  The Heritage 
Fund Committee will determine award recipients and the amount of the award for 
each applicant.  The funds granted will be paid directly to the instructional 
institution or teacher/trainer.  Applicants will not receive funds directly.  All 
funds, if awarded, must be for future use.  Unless there is an absence of 

            applicants, ten percent (10%) of  Fund will be expended each year.

VII. 4  Number of Grants Awarded:  -- One or more grants may be awarded each 


granting period, based on applications received and funds available.

VII. 5  Duration: -- Funds must be used within a six-month period of the approved 


application.  Grants are not automatically renewable.  However, applicants


may re-apply each granting period, provided proof of successful completion


of  prior course has been provided.

VII. 6  Application Deadlines:  -- The application deadlines will be set by the Heritage


Fund Committee and noted on the application form.  Applications may be 


obtained from any Board member, Heritage Fund Committee member or the


Website.

VII. 7 Procedures: -- 


1.  Applications will undergo a preliminary screening to determine if the needs of 



     the individual or group are aligned with the Heritage  Fund guidelines.


2.  A written response will be sent by the chair of the Heritage Fund within four


     weeks of the deadline for applications.


3.  This response will be :



a.  A request for further information, including a full proposal; 



b.  A letter stating what award has been made;



c.  A letter stating that the Heritage Fund is unable to offer support 

                             at this time.


4.  The application and supporting documentation should be mailed to:



Irish Society of Kentuckiana, Inc. 



      Heritage Fund Committee



          Post Office Box 6812



          Louisville, KY  40206

Section VIII: Amendments:  This Manual of Operations may be amended by a majority of the Board of Directors at any regular Board meeting. The proposed changes will be published on the society website, by newsletter or by special letter at least seven days prior to the meeting at which the Board shall vote on the amendment.  The Secretary shall announce the changes through the Newsletter.

This amended Manual of Operations was approved by the Board of Directors on October 27, 2008.
